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MpoeKToT ,,3aeAHO CMe NOCUAHU" € UMNAEMEHTUPAH O, 34PYKEHMETO 3a pypasieH passoj ,,JABOP” —
3pHoBLM BO COPabOTKA CO MapTHepuTe: 3APYKEHME HA MPOU3BOAUTENN U MOTPOLLYBAYM HA OPraHCKM
npounssoamn ,,O0B4ENONCKM eKo npomnssoaun” — MyctadumHo 1 3apyKeHue Ha rpafann ,Mogobpa naHnHa"
oz NpobuwTun.

MpoekToT e PuHaHcMpaH oa EBponcKaTa yHWja NpeKy jaBHUOT NOBMK 3a GMHAHCUMpPaAkbe Ha MPOEKTHU Ha
rpafaHCKMTE OpraHM3aumMm 3a NoAAPLKA HA MyNTUETHMYKATA COPAaboTKa M MNAAUHCKOTO
NpeTnpMemMHULITBO, 0b6jaBEH BO pamMKM Ha NPOEKTOT,,3aeAHO 3a yCnex: MAaan npetnpuemayy,
ABUXKeYKa cuna 3a obpu mefyeTHUYKM ogHocK”, NCTO Taka PpuHaHCMpaH o EBponcKkaTta YHuja npery
nporpamata UMA - IHCTpyMeHT 3a rpafaHcko onwtectso U meamymu 2014

MpoekTHO pe3ume

KATEFTOPUIA NH®O

3emja/rpag n/unun pernoH MakegoHuja / MyctadpuHo, 3pHosum, Mpobuiitnn

MUcToueH permoH / OnwTtuHa 3pHoBum, OnwTmnHa Ceetn Hukone un
OnwTtmHa MpobuwTnn

MNA komnoHeHTa / HaumoHanHa
(HauMoHanHa nnu permoHanHa)
2014 - 2015
Mporpamcka roauHa
UMA mepka / NNA 2
MpoekTHa pedepeHua MHCTpymeHT 3a rpafaHcko onwTectso U megmymum 2014 — 2015
Hacnos 3aenHO cme NOCUNHU
KpaeH KopuCHUK 34pyrKeHUeTo 3a pypaseH pasBoj ,JaBop” — 3pHOBLM (NPOeKTeH
KoopAnHaTop)

Tapret rpyna: 20 npMnagHMLUM Ha POMCKa, TYPCKa M BAaLLKa
HALMOHATHOCT 0Z, ONWTUHUTe 3pHoBUM, MpobuwTnn u C..
Hukone.

- 34py)KeHue Ha NPOM3BOAMUTENM U NOTPOLLYBAYM Ha

MapTHepu “
opraHcKku nponssoau ,,OBYEMNOCKM Ko NponsBoamu” —
MycTtaduHo;
- 3Apy)KeHue Ha rpafaHu ,Moaobpa naHmuHa“ — MpobuwTnn.
Mpernen MHTerpuparbe Ha NpeTnpuemadu og HEMHO3UHCKU ETHUYKM

3ae4HMLM BO MPOrpamm 3a NOAAPLLKA U BMPEXKYBatbe

BSEE y MpoeKTOT e UMNIeMeHTUPaH oA,

MpoekroT e puHaHCMpaH ,, OBYENONCKM ,Mopobpa

oA Esponckata yHuja. 3a ' N?m:“ = eKo npoussoan” naHUHA"
I EBEX} N P MycTtaduHo MpobuwTtnn
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FnaBHU aKTUBHOCTK:

KoHTekcT

- ObyKa 3a jakHeHe Ha UHCTUTYLMOHAIHMOT KanauuTeT Ha
3MNOonN Os4yenoncku eko npounssoam, 3 Moaobpa naHMHa
1 3PP JaBop (pa3Boj Ha BELITMHM 33 BMPEKYBaHLE,
opraHusaumja 1 ynpasysarbe co GUHAHCUM);

- Obyka 3a OCHOBMTE Ha NPETNPUEMHULLTBOTO U MOXKHOCTU
3a KOpUCTeH€e Ha HALMOHA/IHU U CTPAHCKM Nporpamm m
¢$oHA0BM 33 PUHAHCUPaHbe Ha NPEeTNpPUMaYm U NOCTOEYKHM
H6M3HUCK BO pypaHU CPeanHu;

- HabaBKka v noctaByBahe Ha 6 poKyc bapmu - MNaCTeHNLM
33 OpraHCKoO NPOU3BOACTBO;

- TeopeTcka obyKa 3a OPraHCKO NAACTEHNYKO
NpoV3BOACTBO;

- [MpakTMyHa obyKa 3a OPraHCKo NAaCTEHUYKO
NpoV3BOACTBO;

- OpraHu3sMparbe Ha HacTaH 3a BMpeXyBare Ha
npeanpuemayunte co 6U3HUC CEKTOPOT;

- TlNoparoTtoBKa u nevatere Ha NPOMOTUBEH dnaep 3a
NPOEKTOT;

- Meanymcka npomoumja Ha NPOEKTOT.

OnwTa uen Ha NPOEKTOT: JakHer e Ha NPETNPUEMHULLTBOTO Kaj
[nasHu uenu

MaaauTe nua o4 POMCKa, TYPCKa M BAalKa HaLWMOHAHOCT BO
pypanHuTe cpeanHu BO onwTuHUTE: 3pHoBuM, CB. HuKone n

MpobuwwTtunn.

CneuunduuHa yen 1: JakHere Ha TEOPETCKUTE 3HaeHa U BELUTUHU
3a NPETNPUEMHULLTBO M OTNOYHYBAHE Ha COMNCTBEH BU3HUC Kaj
HEMHO3MHCKUTE eTHUYKU rpynu Bo onwTuHuTe 3pHoBuM, CB.
Hukone 1 NpobuwTun.

CneuunduuHa yen 2: BocnoctasyBatbe Ha 6 pokyc papmu Kaj
NOTEHUMjaNHU NPETNPUEMAYM 33 U3BPLLYBAHE HA TEOPETCKa U
npakTUYHa obyKa 33 N1AaCTEHMYKO NPOM3BOACTBO HA OPraHCKa
XpaHa

CneuunduuHa uen 3: BmperkyBarbe Ha NPon3BoAUTENN U OBU3HUC
CEKTOPOT 0OZ, Le/IHNUTE OMNWTUHMU.

CneunduuHa uen 4: JakHere Ha UHCTUTYUMOHANHMOT KanauuTeT
Ha OopraHM3aunuTe NAPTHEPU BO NPOEKTOT.

i - 06yyeHun 20 MLA 33 OCHOBMTE HA NPETNPUEMHMILTBOTO;
BnnjaHune/Ucxoaun/Pesyntatn?

- 0O6yueHn 20 nua 3a OCHOBMTE HA OPraHCKOTO

npon3soACTBO BO NaaCTteHUUHU,
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- BocnoctaBeHu 6 poKyc papmm 3a OpraHCKO NAACTEHUYKO
npounssoacTeo o4 300 M2 Kako LieHTpK 3a 0byKa Ha
3auHTEpeCcMpaHmn NnpeTnpuemayn o TpuTe OnwTUHU U
HabaBeHO ceme 3a NPOVN3BOACTBO;

- Hajmanky 3 cknyyeHu Aorosopu 3a OroBOPHO
NPOM3BOACTBO U OTKYM HA OPraHCKMU 3eMjOoZeNCKM
Npoun3BoAM;

- Cos3paBatbe Ha fONTOPOYHO NAapTHEPCTBO U Pa3mMeHa Ha
WCKYCTBA M 3HaeHa NoMery TpUTe HEBNAAUHM
opraHusaumm;

- BmperkyBarbe 1 pazameHa Ha 3Haera, HPopmaLmm 1
MCKyCTBa Nnomery npeTnpuemaymTe of onwTuHUTE
3pHoBuu, MpobuwTun n Ce. Hnkone;

- MopobpeH MHCTUTYUMOHANEH KanaunUTeT Ha TpUTe
34pyKeHuja.

B*Ey MpoeKTOT e UMNIeMeHTUPaH oA,

MpoekroT e puHaHCMpaH 3a ,OBUENO/ICKM ,Mono6pa
oA Esponckara yHuja. ' = eKo npounssoan” UAHUHA”
l E E E X MycTtaduHo MpobuwTtnn
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Project summary

FIELD INFO
Country/City and/or Macedonia/ Mustafino, Zrnovci, Probistip
Region

East region / Municipality of Zrnovci, Municipality of Sveti Nikole and
Municipality of Probistip

IPA Component/ National
(national or regional)
2014 -2015

Programming year
IPA Measure/ IPA 2
Project Fiche Title Civil Society Facility & Media 2014 — 2015

Title Together we are stronger

Final beneficiary Association for rural development “Javor” — Zrnovci

Target group: 20 representatives of the Roma, Turkish and Vlach
nationality from the municipalities of Zrnovci, Probistip and Sv. Nikole.

- Association of producers and consumers of organic products

Partners ) ] ) )
‘Ovcepolski eko proizvodi’ — Mustafino;
- Citizens Association ‘Podobra idnina’ — Probistip.
Abstract Integrating entrepreneurs from minority ethnic communities in support
programs and networking in focus areas.
Context Main activities:

- Training for strengthening the institutional capacity of 3 NGO-s
(development of skills for networking, organisational and financial
management);

- Training on the basics of entrepreneurship and opportunities for
the use of national and foreign programs and funds for financing
entrepreneurs and existing businesses in rural areas;

- Purchase and installation of 6 focus farms - greenhouses for
organic production;

- Theoretical training for organic production in greenhouses;

- Practical training on organic production in greenhouses;
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- Organisation of networking events for entrepreneurs with the
business sector;

- Preparation and printing of promotional flyer for the project;

- Media promotion of the project.

Overall objective of the project: Strengthening entrepreneurship skills
among young Roma, Vlach and Turkish nationalities in rural areas in the
municipalities of Zrnovci, Probistip and Sv. Nikole.

Objectives

Specific objective 1: Strengthen the theoretical knowledge and skills for
entrepreneurship and starting their own business with minority ethnic
groups in the municipalities of Zrnovci, Probistip and Sv. Nikole.

Specific objective 2: Establish 6 focus farms among potential
entrepreneurs to carry out theoretical and practical training for
greenhouses production of organic food.

Specific objective 3: Networking of producers and businesses in the
targeted municipalities.

Specific objective 4: Strengthen the capacities of partner organisations in
the project.

- 20 people trained on the basics of entrepreneurship;

Impact/Output/Result? ) ) j o

- 20 people trained on the basics of organic production in
greenhouses;

- Established 6 focus on organic farms greenhouses production of
300 m2 as training for interested entrepreneurs from the three
municipalities and purchased seed production;

- Atleast 3 contracts concluded for contract manufacturing and
purchase of organic agricultural products;

- Creation of a long-term partnership and exchange of experiences
and knowledge between the three NGOs;

- Networking and exchange of knowledge, information and
experiences between entrepreneurs from the municipalities of
Zrnovci, Probistip and Sv. Nikole;

- Enhanced institutional capacity of the three associations.
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